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Strategic Networking
Build a network that works as hard as you do
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Build a network that works for your career
Networking has nothing to do with collecting business cards. It’s about building real relationships that create value on both sides. This workbook helps you do it deliberately — without ever feeling fake. Work through it with a pen; the prompts only pay off when you answer them honestly.


The Strategic Networking Mindset
Why "strategic"?
"Strategic" doesn’t mean cold or calculating — it means intentional. Instead of leaving your network to chance encounters, you choose to invest in relationships with people you can grow alongside, and quietly help, over years.
The Networking Equation
	Valuable Network = Diverse Connections × Relationship Depth × Maintained Over Time


Common Networking Mistakes
•  Only networking when you need something
•  Focusing on quantity over quality
•  Neglecting to follow up
•  Not being clear about what you offer
•  Limiting yourself to your immediate circle


Part 1: Self-Assessment
Your Networking Style
Rate yourself honestly (1-5):
•  I enjoy meeting new people: ___/5
•  I follow up consistently after meeting someone: ___/5
•  I maintain relationships even when I don't need anything: ___/5
•  I'm comfortable asking for help: ___/5
•  I proactively offer help to others: ___/5
•  I network across different departments/functions: ___/5
•  I stay in touch with former colleagues: ___/5
•  I can clearly articulate my professional value: ___/5
Reflection
Based on your scores, what are your biggest networking opportunities?






Part 2: Network Mapping
Map your current network across these dimensions:
	
	Same Dept
	Other Depts

	Senior
	Senior + Same Dept
	Senior + Other Depts

	Junior/Peer
	Junior/Peer + Same Dept
	Junior/Peer + Other Depts


List 3-5 names in each quadrant. Where are the gaps?


Part 3: Setting Networking Goals
Short-Term Goals (3 months)
1.  Number of new connections to make: ___
2.  Specific practice groups to reach: _______________
3.  Office locations to connect with: _______________
4.  Coffee & Law roulettes to complete: ___
Medium-Term Goals (12 months)
1.  Mentors or sponsors to develop: ___
2.  Cross-practice projects to pursue: _______________
3.  Committee or affinity group involvement: _______________
4.  External relationships to build: _______________
	GOAL-SETTING TIP
Make at least one goal a genuine stretch — the person you’d normally be too intimidated to approach. Coffee & Law hands you the perfect, no-awkwardness excuse to do it.




Part 4: Conversation Skills
Opening Questions
•  "What's keeping you busy these days?"
•  "How did you end up in [practice area]?"
•  "What's the most interesting matter you've worked on recently?"
•  "What do you wish you'd known when you were at my level?"
•  "What changes have you seen in [area] over your career?"
Following Up
Within 24-48 hours of meeting someone new:
•  Send a brief thank-you (email or LinkedIn)
•  Reference something specific from your conversation
•  Suggest a next step if appropriate
•  Add notes to your CRM or contact file
Staying in Touch
•  Share relevant articles or news
•  Congratulate on visible achievements
•  Make introductions when appropriate
•  Reach out on work anniversaries or promotions


Part 5: Templates & Scripts
Introduction Email
	TEMPLATE
Hi [Name], I'm [Your Name] from [Practice/Office]. I noticed [something specific about them] and would love to hear more about your work. Would you have 20 minutes for a virtual coffee sometime in the next few weeks?


Thank You After Meeting
	TEMPLATE
Thanks for taking the time to chat today. I particularly appreciated your insight about [specific topic]. I'll definitely [action you're taking based on their advice]. Looking forward to staying in touch.


Reconnecting After Time
	TEMPLATE
Hi [Name], it's been a while since we connected, but I've been thinking about our conversation about [topic]. [Update on your situation]. Would love to catch up if you have time.




Part 6: Relationship Tracker
Track your networking activity:
	Name
	Department
	Last Contact
	Next Step
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