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Champions Guide
You said yes to leading the charge — here’s how to make it count
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Be the catalyst for connection at your firm
What a Champion really is
	Champions are the heartbeat of a thriving Coffee & Law program. You’re not an administrator — you’re an ambassador. Your job isn’t paperwork; it’s energy: show up to your own matches with enthusiasm, tell the good stories, and gently bring along the colleagues who are on the fence.




Your Role as Champion
1. Model Behavior
•  Participate in every roulette with genuine enthusiasm
•  Schedule your chats promptly (within 48 hours of matching)
•  Share what you learned from your matches with others
•  Be visibly active: mention your coffee chats in conversations
2. Encourage Others
•  Reach out to hesitant colleagues personally
•  Address concerns with empathy (time, discomfort, skepticism)
•  Celebrate others' participation: "I heard you had a great chat with [name]!"
•  Create social proof by discussing your own positive experiences
3. Provide Feedback
•  Report participation challenges to the program admin
•  Share success stories for firm-wide communication
•  Suggest improvements based on participant feedback
•  Flag any technical issues promptly


Handling Objections
Common concerns and how to address them
"I don't have time for this."
Fifteen to thirty minutes — shorter than the meeting that just ran over. And the relationships you build tend to give that time back later, when collaboration suddenly gets easier.
"I already know people here."
Brilliant — but do you know the lawyers in [other practice group]? The people who get the most out of this firm have networks that reach into every corner of it.
"I'm not good at small talk."
Honestly? Neither are most of us — we went to law school, not charm school. That’s the point of Coffee & Law: it hands you a reason to connect, and "tell me about your work" is always a fair opener.
"It feels forced."
Every introduction is a little engineered — that’s not a flaw, it’s the feature. The difference here is the match is chosen so it’s actually worth your time.


Resources & Tips
Weekly Champion Checklist
•  Complete your own coffee chat
•  Send a message to one hesitant colleague
•  Share one success story (even informally)
•  Report any issues to the program admin
	THE ONE SECRET THAT MATTERS
Enthusiasm is contagious. Talk about your coffee chats as something you get to do, not something you have to do, and people will follow your lead. Lead with the surprises — the thing you learned, the connection you never saw coming.


Contact & Support
Questions about your role as Champion? Your program administrator is your first port of call — and you’ll find more resources any time at coffee-and-law.com.
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